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Schools Forum 

19 November 2020 

Schools Block Funding 2021-22 

This report relates to mainstream academies and maintained schools and is for decision.  
Recommendation (a) is for decision by all schools forum members. 
Recommendations (b) and (c) are decisions for all academy, school and PVI representatives. 

Recommendations 

Academy, School and PVI representatives are asked to agree: 
a) The transfer of 0.5% of schools block funding (excluding additional funding for

teachers pay and pensions) to the high needs block for 2021-22.
b) The local authority submits a disapplication to the Education and Skills Funding

Agency (ESFA) to allocate sparsity funding to all our small academies and schools.
c) The local authority submits a disapplication to the ESFA to increase funding to all

schools through the lump sum factor.

1. Introduction

1.1. When the National Funding Formula (NFF) was introduced in 2018-19 the Local 
Authority with schools forum agreement indicated that they wanted to replicate the 
‘hard’ NFF as quickly as possible, subject to affordability. This was achieved in 2020-
21 for the first time due to an increase in grant. 

1.2. Even after allocating the NFF to all our mainstream academies and schools in 2020-21 
there was still a surplus of £2.4 million in the schools block. Initial modelling of the 
provisional schools block grant for 2021-22 suggests that there will be an additional 
unallocated surplus of £1.7 million. This would mean a potential cumulative surplus 
of £4.1 million. 

1.3. The final schools block funding for 2021-22 will not be announced until the middle of 
December 2020. At the same time we will learn how much Growth Funding we will 
receive. In 2020-21 this was £3.5 million and was more than we anticipated and 
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therefore contributed to the surplus in 2020-21. A report on Growth Funding for 
2021-22 will be brought to the 3 December 2020 schools forum meeting. 
 

1.4. Each year Local Authorities have an opportunity to apply to the ESFA for 
disapplications from some of the NFF. The deadline for submitting these 
disapplications this year is 20 November 2020.  
 

1.5. The monetary value of the 0.5% transfer is calculated by taking the total schools 
block funding for DSG, adding the premises funding and growth funding then 
deducting the protected teachers’ pay and pension funding. It is estimated that this 
will equate to approximately £1.8 million. 
 

1.6. Extending sparsity funding to our 30 small primary schools and academies will use 
£1.35 million of surplus funding. 
 

1.7. Allocating any residual surplus through the lump sum would give every primary and 
secondary maintained school and academy a potential additional allocation of £4,130 
in 2021-22. 
 

1.8. These funding proposals will not impact on the allocation of funding to schools 
through the NFF in 2021-22 as they are being funded from schools block surpluses. 
 

1.9. It should also be noted that these proposals will only give additional funding in 2021-
22 and they also require the approval of the ESFA. 

 

2. Proposals 
 
2.1. The Local Authority consulted with all mainstream academies and schools between 

23 October and 13 November 2020 on 3 options: 
 

1. The transfer of 0.5% of schools block funding to the high need block to support 
the high needs budget in 2021-22. 

2. Allocate additional funding to our small primary schools and academies in 2021-
22 that do not meet the distance factor for sparsity fund. 

3. What NFF factors should increase to allocate any additional funding in 2021-22. 
 

2.2. The full consultation document is attached as Appendix A. 
 

3. Consultation Outcomes 
 
3.1. Section 253 of the Schools Revenue Funding 2021-22 Operational Guide states: 
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“Local authorities wishing to make a transfer should also consult local maintained 
schools and academies, and the schools forum should take these views into account 
before making their decision.” 

 
3.2. Consultation was undertaken with 230 maintained schools and academies from the 

primary and secondary phases. 
 

3.3. A total of 31 academies and schools responded to the consultation by the 5:00 pm 
deadline on Friday 13 November 2020. In addition, 2 Multi-Academy Trusts (MAT) 
responded on behalf of their Warwickshire academies. One MAT responded on 
behalf of 6 academies and one MAT responded on behalf of 8 academies.  In one 
instance, a MAT’s response covered an academy which had already responded in its 
own right so the Academy’s individual response has been taken into account. 
 

3.4. Therefore, consultation responses have been split between schools and academy 
responses and all responses. 

 
3.5. The results for option 1 - The transfer of 0.5% of schools block funding to the high 

need block to support the high needs budget in 2021-22 are: 
 
 Schools and Academies All Responders 
Yes 26 (83.9%) 32 (72.7%) 
No 5 (16.1%) 12 (27.3%) 
Total 31 44 

 
3.6. The reasons academies, schools and a MAT gave for not supporting this proposal are 

attached at Appendix B, along with positive comments made by schools and 
academies support the proposed transfer. 

 
3.7. The results for option 2 - Allocate additional funding to our small primary schools and 

academies in 2021-22 that do not meet the distance factor for sparsity fund are: 
 
 Schools and Academies All Responders 
Yes 25 (80.6%) 31 (70.5%) 
No 6 (19.4%) 13 (29.5%) 
Total 31 44 

 
 
3.8. The results for option 3 - What NFF factors should increase to allocate any additional 

funding in 2021-22: 
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Factor Schools and Academies All Responders 
AWPU 6 13 
De-delegated 3 3 
Early Years 2 2 
Lump sum 2 8 
Mobility 1 1 
No views 11 11 
Prior attainment 2 2 
SEND 2 2 
Sparsity 2 2 

 
3.9. The following points are made on the responses: 

 
 AWPU – There could be achieved by increasing the minimum per pupil limit for 

schools. This would only benefit our larger primary schools and secondary 
schools as smaller schools do not achieve the minimum per pupil limit so will see 
no additional funding. 

 De-delegated – Using part of the surplus to pay for de-delegated services would 
only benefit maintained schools so would not be equitable on Warwickshire 
academies. 

 Early Years – This has to be funded from the Early Years DSG 
 Lump sum – The LA can pay a lump sum up to a maximum of £175,000 within the 

national funding formula. Increasing the lump sum would benefit all schools and 
academies and is the Local Authorities preferred factor to use to allocate any 
surplus funding. 

 Mobility – This is an optional factor and if implemented would give additional 
funding of £218,000 to 47 schools. These are typically are smaller primary 
schools. 

 Prior attainment – There is no scope to increase prior attainment funding  
 SEND – This is already being dealt with as part of this consultation. 
 Sparsity - This is already being dealt with as part of this consultation. 

 
Neill Butler 
Schools Funding & Strategy Manager 
Email: neillbutler@warwickshire.gov.uk 
Tel: 01926 412240 
 
Duane Chappell 
Strategy & Commissioning Manager (SEND & Inclusion) 
Email: duanechappell@warwickshire.gov.uk 
Tel: 01926 742967 


